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Y 4 Draft Minutes GMM SPR

SPR ﬂ% dated 26 November 2025

Sportvereniging Personeel

Present '

e Members: Jur Bezema, Gosse Bouma, Simon Busman, Frits Klein, Bé van Veen, Hans
Wagter, Yori Ong, Theo-Henk van Oosten, .....

e Confidential Contact Persons: Mirjam Donkersloot en Erik Westerhoff.

e From the board: Irma Koornstra (chairman), Anne Bouwmeester (secretary), Herman Blom
(treasurer), Teye Marra (general board member).

e Accountmanager: Hans Nieboer
Secretary: Chantal Rosema

1. Opening and adoption of the agenda

The meeting is opened by the chair at 5:33 p.m. The agenda is adopted.

On 1 December 2025, the SPR will celebrate its 75th anniversary, which is why the chair has brought
sweets as a treat

2. Draft minutes GMM dated 25 April 2025 (attachment 1)
zie ook: https://www.sprsport.nl/statuten-en-notulen.html

No comments or additions.
The report is adopted, with thanks to Chantal Rosema for drafting it.

3. Annual report 2024/2025 (attachment 2)
zie ook: https://www.sprsport.nl/statuten-en-notulen.html

The annual report is drawn up for the sporting year and runs from September to September.
A few points from the annual report:

e For the first time in the history of the SPR, membership has exceeded 2,000. The number
fluctuates throughout the month due to new members joining and existing members leaving,
but there is an upward trend. This is a positive sign.

e The Service Level Agreement (SLA ) dating from 2017 has been terminated by the Sports
Centre as of 1 January 2026. Discussions are ongoing about a new agreement. This topic will
be discussed later in the meeting.

e Positive news about the new Sports Centre building. After all the discussions about
public/private partnerships, among other things, we have received news that the new building
can officially go ahead. As soon as the Sports Centre publishes a newsletter with information
about the new building, it will be shared with all SPR members immediately.

e Call for new members: the SPR is looking for new board members. Are you interested? Or do
you know anyone who might be? Interested parties can contact spr@rug.nl. It is possible to
shadow the current board first to get a feel for what the work entails.

No comments or additions to the 2024/2025 annual report. The annual report is adopted, with thanks
to Anne Bouwmeester (secretary) for drafting it.

4. Cooperation SPR - Sports Center: voorstel traject Meerjarenbeleidsplan Medewerkerssport
2026-2030 en Dienstverleningsovereenkomst (attachment 3)

The chair briefly explains the information contained in Appendix 3.
e The SPR board is in talks with the Sports Center about the future of the SPR. Due to a
national debate on public/private funding (Ministry of Education, Culture and Science), an old

1 Translated with DeepL.com (free version)
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policy rule is being reviewed. This could lead to higher rates for SPR, including for the use of
facilities. Research into the consequences is still ongoing.

The current SLA has been terminated as of 1 January 2026; transitional agreements will
remain in force until September 2026. The aim is to conclude a new SLA as of 1 September
2026. Details will follow. The Sports Centre wants to work towards a multi-year policy plan;
SPR is drawing up an Action Plan for this and will ask the members for approval for further
cooperation via the General Members Meeting.

Questions from the meeting:

Is there room for negotiation?

Increases in accommodation costs are based on indexation (CPI); increases in teaching costs
depend on salary indexation (collective labour agreements) and must be explainable. The
board will certainly pay attention to this. New agreements will follow with a new DVO.

The ACLO has implemented a 25% price increase. What does this mean for us as SPR?

The ACLO has not implemented any price increases for years, but did so last year in
connection with investments in the new building. We consider a 25% increase to be
reasonable in principle.

Is the policy plan solely from the SPR, or do the Hanze and the University of Groningen also
play a role in this?

The policy plan is being drawn up in collaboration with the Sports Centre. An earlier proposal
to have employee sports fully managed by the Sports Centre was rejected by SPR. It will be a
policy plan for employee sports (SPR), in collaboration with the Sports Centre. The boards of
the University of Groningen and Hanze University are not directly involved.

The members agree to the proposal as set out in Attachment 3.

The proposal is to establish a soundoard group, which will act as an advisory group
and contribute ideas on the further development of the proposal. Members who are interested in
participating can contact a board member after the meeting or send an email to spr@rug.nl.

5. Board announcements

a.

Cooperation between ACLO and SPR

As mentioned earlier, no new agreement has been concluded yet. A temporary extension and
an addendum to the current agreement have been agreed upon.

Location of the Broerstraat fithess room

Members recently received an additional newsletter about the fitness room on Broerstraat.
SPR members are welcome to use this fitness room. Recently, an accident nearly occurred
there, which raised questions about the quality and safety of the equipment. The equipment is
being inspected and a number of machines are currently marked as defective. Discussions
are being held with the staff association ConnectUS (formerly De BRUG), which manages the
gym, about the accessibility of the gym and the safety of the equipment. The process is
ongoing.

Members who work in or near the city centre can also use the location on Bloemstraat, called
ACLO City.

6. Finance

a.

Budget 2026 (attachment 4)

The current budget is based on the existing agreements in the SLA with the Sports Center.
As soon as a new SLA is concluded in September 2026 and the new rates are known, the
budget will be adjusted if necessary.

SPR has sufficient reserves and a healthy balance. As a result, it is not necessary to adjust
the membership fee at this time. Continuity is guaranteed. As a precaution, part of the balance
will be placed in interest-bearing accounts. For the first time in its history, SPR has 2,000
members.

Questions from the meeting:

» Who is the account manager at the Sports Center?
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Hans Nieboer handles communications between the board and the Sports Centre, coordinates
new sports, arranges sports instructors where necessary, deals with schedule adjustments
and other practical matters.

The ACLO contribution is increasing. Have the new rates already been processed?

Yes, an increase took effect in September 2025.

What is the item “other costs”?

The item “other costs” has been included because more time and effort is needed to
implement the new agreements.

Can the tennis section get an account with Excel Online?

The SPR shares the costs with the ACLO. The chair will inquire whether this is a possibility.
What is SLA ?

SLA stands for Service Level Agreement.

The budget is adopted, with thanks to Herman Blom (treasurer) for drawing it up.

Vacancy Audit committee
The audit committee consisted of three members, one of whom has resigned. Therefore, a
new member is sought to fill the vacancy. Candidates can apply by sending an email to

spr@rug.nl.

Agreements with HCU
Agreements have recently been made with the HCU (Fishing Club University), following on
from agreements previously made with the tennis section and KRAS (skating section).

Some financial issues had become unclear, and following on from the discussions with the
other sections, discussions were also held with the HCU.

We are currently looking at which agreements can be laid down in concrete terms. The
discussions are intensive and the result will be finalised after the HCU General Meeting (on 8
December 2025), after which the information can be sent to the audit committee.

The reason for making agreements with the various sections dates back four years. The
annual financial report could not be approved because it was not possible to demonstrate
where the agreements originated. Optimisation of the process has been ongoing for years,
partly because the archiving of, for example, verbal agreements was insufficient. The process
is now in its final phase.

7. Code of Conduct and Confidential Contact Persons

The confidential advisors Mirjam Donkersloot and Erik Westerhoff are present and introduce
themselves. They will also introduce themselves in the newsletter. Members can report to them if
necessary. The code of conduct is used as a guideline for this.

A question from the meeting asks whether it would be useful for the confidential advisors to also
attend the general meetings of the sections. This is considered a good idea and will be arranged.

8. Announcements (sections, Sport Center)

*,
°n

Tennis Section
There is a completely new board for the tennis section. Two board members are present.

KRAS
The municipality and province intend to invest in a new ice rink.

The problem of finding trainers has largely been solved. Only one additional trainer is still
needed for Thursdays.

Last Tuesday (25 November 2025), the first course organised by Balans took place. The
course is intended to introduce people to the section. In January, there will be a vitality market
at the Hanze University of Applied Sciences, which could also be a good opportunity to recruit
members
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< HCU
The aim is to keep the club going for the time being. The club once had 180 members, but
unfortunately this number has declined. The board intends to step down in 2028. A closing
anniversary celebration will be organised.

+ Retired persons
The activities are progressing well and there is considerable interest, with approximately 50
participants, of whom around 30 attend on Thursday mornings.

On 15 December 2025, a morning event will be organised to which partners are also
welcome. Previously, bowling was organised once a year. This will be reintroduced from
spring onwards. The SPR subsidises these activities, on condition that a report is made of the
activity.

% Sports Center announcements
There are no specific announcements.
The Sports Centre is busy with the new construction and preparations for it.
There are currently no training opportunities available for padel due to the lack of an instructor.
The Sports Centre is actively working on this.

9. Jubilee SPR

No activities have been organised for the anniversary yet. There have been ideas, such as sports
activities and lectures, but after the summer holidays it was decided to put these on hold for the time
being. The available time is now being spent entirely on consultations with the Sports Centre and on
the preparation, implementation and documentation of current affairs.

The meeting mentioned whether assistance from the Sports Centre might be a possibility. Assistance
from the Sports Centre could be possible, but it would still take time to come up with ideas. Currently,
a postponed anniversary is being considered. Members who want to help are welcome.

10. Any other business

Question: In light of the anniversary, would it be a good idea to engage an external company for
support?

Answer: Thank you for the suggestion, we will take it into consideration.

11. Next GMM and closure

The next General Members Meeting will take place in the spring of 2026, unless earlier consultation is
necessary.

The meeting was closed at 6:42 p.m. by the chair, who thanked everyone for their attendance and

contributions.
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