Attachment 1

Draft Minutes GMM SPR
9 April 2025

SPR

Sportvereniging Personeel

Present:
Hans Wagter, Gosse Bouma, Hans Burgerhof, Erik Mens, Jur Bezema.

From the board: Irma Koornstra (chairman), Anne Bouwmeester (secretary), Herman Blom (treasurer),
Teye Marra (general board member).
Secretary: Chantal Rosema

1. Opening and adoption of the agenda

The meeting was opened by the chairman at 17:32. The agenda was approved.

Note: the agenda referred to attachment 6, which is missing. The chairman said she would come back
to this during the meeting.

2. Draft minutes of GMM dated 4 December 2024

Page 1:

A question was raised about the stricter application of national guidelines. Do we have insight into the
guidelines? The chairman indicates that these are national guidelines relating to public/private. These
guidelines have been published and are more strictly enforced by the ministry. There are exceptions to
the rule, which the board would come back to later.

It is also asked what exactly has been decided nationally. The board indicates that it has been decided
by the university sports centres to work with market rates instead of full cost. This is expected to be
more favourable for university sports centres.

Page 3:
It was asked why the SPR was not mentioned in the newsletter. The chairman indicated that SPR is

not investing in the new building. SPR has an agreement with the ACLO and pays for use of the
accommodation and for teachers. Only the ACLO and the sports centre (RUG/Hanze) are investing in
the new building.

The minutes were approved, with thanks to Gea ter Veer for drafting.

3. Board announcements

The public/private issue was discussed at the previous meeting. In December, the ministry clarified the
guidelines, but there is still discussion about the interpretation of sports facilities, among others. It is
still unclear to what extent it falls under exceptions; there is little movement as yet.

The Hanzehogeschool has sports facilities, which may make it easier to bring investments for sports
under the heading of public, even if they are also used for non-public tasks. The outcome is still
unknown. However, talks have now been held with the accountant; Hanzehogeschool and RUG now
use the same accounting firm.

There was earlier discussion about whether or not the new building would go ahead, but for now it will
go ahead.. What the situation means for the SPR is still unclear.

The 2017 SLA (Service Level Agreement) is terminated by the Sports Centre with effect from 1

January 2026. Discussions on new SLA have not yet started. What is clear that costs will increase with
a new SLA.
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The contract with ACLO ends as of September 2025. The ACLO has also announced rate changes,
The student cards will become approximately 25% more expensive from September 2025. What this
means concretely for SPR is not yet known.

It is asked whether the GMM has a say in the agreements of the new SLA. The board confirms that
there are no new agreements yet and that these will be discussed at the GMM.

4. Finance

a.

Financial report 2024

The SPR is in good financial shape. The format of the financial report has been improved,

including a new column and use of colour. There are no further comments.

Audit committee report

The audit committee noted some points during the audit:

— There was an unexplained difference between budget and realisation (€4,000-€5,000 on
line 14). The treasurer has since corrected this. It was a booking error.

— Since last year there has been interest income. The board decided to book these in the
year of receipt.

— An erroneous entry of €0.60 has been removed. This gave insight into the accuracy of the
control.

— The translation costs item has been removed from the 2025 budget in agreement with the
board.

— The PR communication item was empty but remains. The board intends to use it in the
future.

The audit committee recommended that the GMM discharge the board. The GMM agreed.
Thanks to the treasurer for preparing the report; thanks to the members of the audit committee
for their work.
Elections members Audit Committee
— candidate Gosse Bouma
Gosse Bouma introduces himself as a candidate as a member of the audit committee. He
is treasurer at KRAS and has experience in finance. The GMM unanimously approves his
appointment.
Candidates may apply to spr@rug.nl. Suggestions for new treasury committee candidates
are welcome.
Agreements with Tennis Section (for information).
The SPR includes KRAS, HCU, the tennis section and the pensioners. Only KRAS is officially
registered as an association at the Chamber of Commerce.
The reason for making agreements with the tennis section is the item in the budget that is
unclear (amount of money, which agreements were made in the past, etc.).
It was discussed with the tennis section that they sometimes use an extra teacher for the
preparation of league matches, including the use of court hours for this purpose. It was agreed
that this extra deployment is not paid for by SPR. SPR only pays for regular courts and
teachers, just like in other sports such as fitness, yoga and karate. The new arrangements
have been fixed and will take effect retrospectively from September 2024. A correction will be
booked in the financial records on the tennis item (effective 2025).

Discussions were also held with HCU. HCU receives subsidy, which makes the situation
different from the tennis section. The board is working on making the arrangements
transparent. This process is ongoing.

Previously, agreements have already been laid down with KRAS (addendum to ACLO
agreement regarding KRAS/Tjas).

5. Sports offer 2025/2026

The sports offer proposal runs until December 2025. This was decided because of the cancellation of
the SLA (Service Level Agreement) and the ongoing public/private discussion. From 2026, the offer
may look different.

Accommodation costs have been increased, based on indexation. Teacher costs have not been
adjusted despite the CAO (collective labour agreement) increase. New items in the sports offer:
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- Ski training: Hans Nieboer (accountmanager) is working on setting up this new offer.
- Refresher swimming course: Now offered throughout the year due to high interest.

- Spinning: Will no longer be taught in summer due to lack of enthusiasm.

- Padel: To be expanded with an extra group in addition to the existing course.

There is interest in 3x3 basketball. The group is still too small for a fixed hour. Members can register
for the ACLO hour for now.

About kickboxing, it was noted that there was miscommunication between the boxing school and
participants. Hans Nieboer discussed this; the situation has been resolved and well communicated to
members.

The sports offer is set. The board expects changed fees from January 2026.

6. SPR Code of Conduct and Confidential Contact Person

In the tennis section and skating section, a confidential contact person has been made compulsory via
the sports associations. The SPR does not have this obligation, but the board wants to organise this
SPR-wide. Among other things, a code of conduct is required. The code of conduct has been drafted
with elements of the ACLO's code of conduct. Violations may lead to disciplinary action; exactly which
ones will be further elaborated. There will be a vacancy for a confidential contact person. Suggestions
are welcome.

The SPR code of conduct is adopted subject to two changes:
- The passage about no alcohol consumption around sports will be amended - ‘around’ will be
removed; it is allowed after sports.
- Atleast 2 confidential contact persons will be changed to at least 1 confidential contact
person.

7. Elections of board members
e Re-electable: Irma Koornstra
During this agenda item, Anne Bouwmeester (secretary) temporarily took over the
chairmanship of the meeting. Anne states that Irma is re-electable for a period of three years.
The GMM unanimously agreed to the nomination.

The chairmanship is taken over again by Irma Koornstra.

e Vacancy: Candidates can apply to one of the members of the board and/or send an e-mail to
spr@rug.nl
Interested parties can join the board to get an impression of the work. Given the
developments, it is a good time to join. The board hopes that at least two members will come
forward.

8. Announcements (sections, Sports Centre)

— Tennis Section:
The competition has started with two mixed teams. There are about 80 members. There is
currently a membership freeze.

- KRAS:
The winter season has been completed. The summer season has started, with slightly less
enthusiasm. The future of Kardinge ice rink is uncertain. If it closes, it may mean the end of
the section. It is hoped for more clarity before the summer.

- HCU:
The summer competition consists of eight fishing sessions. The winter competition will not
take place this year. In 2027, the HCU hopes to celebrate an anniversary.

— Pensioners:
Two activities were organised: a partner afternoon and a bowling afternoon. A subsidy
scheme was partly used, including for coffee and tea. Gifts for trainers are self-arranged. The
group is running well and is stable.

— Sports Centre:
A second newsletter on the new building will be coming soon. The sports centre is working on
implementing the agreed offer. No replacement has yet been found for the 12.00-13.00 yoga
hour. Two teachers are retiring. Vacancies have been posted.
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9. Jubilee SPR

The ACLO is celebrating an anniversary and has invited SPR members to participate in activities such
as a congress, “cycle m erin” event and gala. Information will follow via the ACLO website and ACLO
social media.

SPR is focusing on the autumn with its own anniversary, partly because of the buzz around the ACLO
lustrum. The board is working on this.

10.Any other business
No use was made of the any other business.

11.Next GMM and closure
The next GMM will take place in the autumn unless earlier consultation is necessary.

The meeting was closed at 6.53 pm by the chairman with thanks for everyone's presence and
contributions.

Translated with DeepL.com (free version)
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