Draft Minutes GMM SPR
4 December 2024

Sportvereniging Personeel

Present:
Bé van Veen, Hans Nieboer, Hans Wagter, Henny Woldman

Present from the board: Irma Koornstra (chairman), Anne Bouwmeester (secretary), Herman Blom
(treasurer), Teye Marra.
Minute-taker: Gea ter Veer

1. Opening and approve agenda
The meeting was opened by the chairman at 5:36 pm and the agenda was approved.
Special welcome to Henny Woldman from the Sports Centre, she may soon have more to do with
the SPRin her role.

2. Draft minutes GMM April, 17, 2024
Page 2: The bank card is still with the treasurer, but also not activated.

Page 4: The suggestion regarding the naming of the new Sports Center (choose a different name
than Sports Center and more in line with the naming of buildings on campus) has been passed on
to the director of the Sports Center. The naming will be reviewed by a committee.

A response to the request (in the minutes) to rename the new Sports Centre was made by 1 of
those present that it is far-fetched to rename the Sports Centre.

The minutes were approved, with thanks to Sara Rommes for drafting.

3. Annual Report 2023/2024
A notable milestone was tapping the membership number of 1900 members, now 1931. This does
mean that the pressure on the sports and facilities on offer will increase.

The annual report was approved, with thanks to the secretary, Anne Bouwmeester.

4. Announcements board
The budget for 2025 has been prepared according to the usual system, but on 5 November, the
Sports Centre management informed the SPR board about which will affect its finances in the
coming years. It concerns the use of public funds for private purposes, a discussion that has been
going on for some time in education land as a whole. Previously, this was partly accepted, but
national guidelines will be more stringent.

At the RUG's annual financial report last year, it was already discussed that the separation
between public and private money flows should be sharper. Proving that a sports centre is funded
with public money is a tricky one. Although universities are allowed to allocate a small part of
their budgets to ‘irregularities’, it is still unclear what exactly falls under this term.
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For the RUG, an important issue is whether the sports centre is considered an essential part of
education, as there is no sports education. For the Hanze, this is different, as sports facilities are
directly linked to their sports courses. This distinction may have implications for future funding.

Nationwide, it has been decided to use market-based rates as a guideline, although there is
uncertainty about the exact definition and comparisons.

This also affects the agreement with ACLO. The current rate per member will increase from
September 2025. Likewise, student membership fees will be increased. What the rate increase
will look like is not yet known.

In addition, the current service agreement (DVO) between the Sports Centre and the SPR will be
terminated from 1 January 2026. A new agreement will have to be drawn up, with possibly
adjusted tariffs. These changes will affect the SPR's finances.

For SPR, a lot is uncertain at the moment. SPR currently has financial reserves, but a fee increase
is likely to be unavoidable. A fare increase could cause the advantageous image to disappear,
which could have a negative impact on membership numbers. Groningen currently has a relatively
low tariff compared to other (university) sports centres, both for staff sports and student sports.

The RUG and Hanze Executive Boards want clarity on these financial issues soon, as this is crucial
for the progress of the planned new building. The aim is to have concrete agreements in place
before Christmas.

5. Finance
a. Budget 2025

The budget for the coming year is based on current figures. However, it is possible that an
updated version will be needed once there is more clarity on the public-private discussion.
Important basic agreements for the budget include the service agreement with the Sports
Centre, the annual agreements on the sports offer, and the agreement with the ACLO. All
these contribute to what is paid per member.
There was ambiguity about the pricing agreements with the tennis section and what rates
should be applied. SPR funds a fixed amount for accommodation costs, this amount is not
indexed. The remainder is borne by the tennis section. However, due to inflation, the share
paid by the section keeps increasing, making it more expensive for them. Consultations are
being held with the tennis section with the aim of establishing and possibly revising some
agreements. Padel does not fall under this section and agreement.

Since all appointments run from September to September, a calendar year budget must take
into account appointments over two periods.

Another adjustment is that SPR has chosen to no longer use the RUG's translation agency,
which reduces this cost item. At the same time, administrative costs have been increased
slightly to leave room for any (necessary/desirable) official translations.

The budget assumes 1800 members, but that number is already higher. There is €20,000 set
aside for the anniversary and another €161,000 in freely available reserves, which may be
needed given new developments and an uncertain future. This is a high amount, but the
corona period has shown how important it is to have reserves behind for unexpected
situations.

The €20,000 for the anniversary is a rough estimate based on previous anniversaries. This
amount can still be adjusted.
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The budget was approved, with thanks to treasurer Herman Blom for his efforts.

b. Vacancy Audit committee
There are currently two members, but ideally there should be a third member. The vacancy is
still open. Candidates can apply to spr@rug.nl

6. Announcements (sections, Sport Center)
HCU: The HCU suffers from the fact that everything is getting a bit more expensive and is shocked
by last year's expenditure as a result. The remaining amount in the budget is smaller than
previous years (repayment of unused subsidy). HCU has stopped winter matches.

Tennis: A membership freeze has been imposed because the capacity of hours and courts is at the
ceiling. It has been reported to the KNLTB from the student tennis associations and the tennis
section. Suggestion from Sports Centre attendees: it might also be possible to look into external
options for courts, provided they are not too expensive.

Pensionados: Very satisfied: 87 members currently, with attendance at around 50 on Monday
mornings. There are many people who come twice a week. Grants have been requested for two
activities: an end-of-year activity with partners and there will be a bowling activity.

Sportcentrum: First newsletter new building has been sent out. SPR does not appear in the
newsletter; the SPR is not a paying party is.

Skating (Kras): KRAS members are busy training again. Membership is rising and is almost over 60.
It remains tricky whether an ice rink (Kardinge) will remain in Groningen. The city council is not
yet convinced whether it will be positive to have a new rink built. At the moment, Kardinge looks
set to stay open for another two years. Should Kardinge disappear, KRAS does not tend to move
activities to another ice rink (e.g. Thialf). only the possible new rink in Assen is a possibility. Every
effort is being made to keep Kardinge, though, by various parties.

7. Jubilee SPR (75 year in 2025)
2 x€10,000 (2023 and 2024) has been reserved for the anniversary (founding date 1 December
1950). The idea is to hold a sports activity and Hendrik Fredericks from the Sports Centre has been
asked if he would like to think along in this. Possibly also organise lectures. Work on the ideas will
start in January. Member Gerard Sierksma has previously volunteered to help think about how to
organise the jubilee. We would like to ask all members once again to help think about how to
organise the jubilee. Please register at spr@rug.nl.

8. Election of board members
Vacancy for new board members is still open. Candidates can apply to the board or via spr@rug.nl

9. Any other question
Request that this meeting take place slightly earlier or later next year, in connection with the
celebration of St Nicholas.

10.Closing
The meeting was closed at 6:47 pm by the chairman with thanks for everyone's attendance and

input.

The next GGM will take place in spring (April) unless there is a need to discuss business earlier.

Note: Translated with www.DeepL.com/Translator (free version)
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